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GOALS 
The 2009 goal of the IEN in Phase One was to connect to sufficient high-speed broadband 
capabilities to every high school in Idaho over the course of the following three years. In Phases 
Two and Three, the IEN will work to connect middle schools, elementary schools and libraries to 
sufficient high-speed broadband capabilities as well. Concurrently, a statewide network was 
created connecting those schools and communities to education opportunities from around the 
state, nation and world. 
 

VISION 
The IEN will become the statewide managed network solution connecting all public education 
institutions. It will deliver equal educational opportunities for students and communities. 
 

MISSION 
The IEN will connect Idaho schools and communities to create new opportunities for the 
empowerment and achievement of all Idaho citizens.  
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2011-2012 IEN Course Data 

The Idaho Education Network experienced continued growth and adoption in usage during the 2011-
2012 school year while primarily continuing to provide students with access to advanced opportunities 
with the breakdown of course categories remaining the same as the prior year.  
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Adv Placement
5%

Dual Credit
70%

High School
17%

PTE
5%

Graduate
3%

11-12 IEN Course Catagories

Total Courses: 217 



TRAINING PROGRAM 

 
The IEN training program experienced consistent growth during the 11-12 school year and continues to 
grow and find new ways to support end-users. The teacher origination program grew 293% over the 
prior school year which should translate into an increase in active IEN teachers for the 12-13 school 
year. The proctor/room facilitator training saw a decrease of 3% from 293 people served in 2010-2011 
to 284 trained in 2011-2012. We also saw an increase in teachers participating in workshops and plan to 
offer more topic-specific events as well as user group events where best practices can be shared among 
teachers.   
 
The Idaho Education Network conducted end-user surveys and found that all teachers and room 
facilitators participating in the IEN training programs were adequately prepared. The IEN will continue to 
request end-user feedback with regards to training to ensure continual improvement.  

 

  

How useful was the training program the IEN provided to 
you and the room facilitator/proctor - were you adequately 

prepared to teach over the IEN?

Excellent

Good

Poor

N/A

Survey June 2012 
Total teachers surveyed: 12 



2012-2013 Updated IEN Training Program 

IEN has updated the training options for teachers, administrators, and partners due to the varying needs 
of the interactive video conferencing (IVC) technology.  A new module has been added to address on-
camera readiness to ensure you are comfortable teaching, presenting, or meeting over 
videoconferencing.  
 

IEN Training Program  
IEN OVERVIEW One-hour basic overview of the IEN, introduction to available training and 

resources, and exploration of IEN integration into your organization’s goals.   

Who This class is for anyone wishing to know more about the IEN and what options 
would be available for use. 

When Available before or after school, or in-service days 

IVC ROOM 
FACILITATOR/PROCTOR 

Two to four-hour technical class focusing on how to use the IVC equipment 
and what to do during a IVC session.   

Who This class is for anyone using the IEN to proctor a receiving class, participating 
in a meeting or training, or anyone just needing a refresher on the basic 
functionality of the IEN system. 

IVC ORIGINATOR CLASS 16-hour class reviewing how to use the IVC equipment and how to use it to 
teach over the IEN.  Includes on-camera readiness, best practices, examples, 
and content resources.  One PD credit is available for this class. 

Who This class is for any educator who will be teaching a class over the IEN or for 
any presenter/facilitator presenting content, trainings, or professional 
development over the IEN.   

IEN WORKSHOP USER 
GROUP  

Meet experienced IEN teachers to discuss Best Practices 

Who IEN-trained Origination teachers who are actively teaching over the IEN and 
new teachers to the IEN. 

Interactive Video Conferencing Workshops 

LUNCH & LEARN 360 
WEBINARS 

IEN is offering a free Learn360 membership to IEN-trained Origination 
teachers along with a customized, one-hour webinar showing you how you 
can integrate this tool with interactive video conferencing.   

Who IEN-trained Origination teachers or teachers with existing Learn360 
memberships that would like to learn how to integrate this tool with IVC. 

IVC WORKSHOP 
SPECIAL TOPICS  

Topics to be assigned upon confirmation of speakers: 

 Adobe PDF Forms as Testing Solution for teachers 

 DiscoveryEducation.com representatives 

 iPads in the VTC Classroom 
Who IEN-trained users 

IEN Event Planning  
EVENT PLANNING Customized class encompassing how to use the VTC equipment, how to 

schedule events over the IEN, IVC meeting management best practices, and 
on-camera readiness preparation. 

Who Any organization or group conducting meetings, trainings, or professional 
development over the IEN. 



 

SURVEY - END-USER FEEDBACK 

 
The Idaho Education Network surveyed both students and teachers at the end of the 11-12 school year.  
The IEN will continue to conduct user feedback surveys on an annual basis to evaluate program 
improvement. Below are highlights in the responses - the student and teacher responses were 
significant and insightful.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Select the most important reason for taking this course(s)

Graduation requirement

College admissions / credit

Elective

Advanced placement

Interested in the topic

How well did the IEN class(s) meet your learning 
expectations?

Exceeded my expectations

Met my expectations

Did not meet my expectations

Survey June 2012 
Total students surveyed: 174 

Survey June 2012 
Total students surveyed: 174 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Overall, are you satisfied with your experience taking an 
IEN course?

Yes

No

Overall, how satisfied are you with your teaching 
experience over the IEN?

Extremely satisfied

Satisfied

Dissatisfied

Extremely dissatisfied

How helpful was the room proctor / facilitator at managing 
the class?

They made the course Great!

Very helpful

Helpful

Not at all helpful

Not Applicable

Survey June 2012 
Total teachers surveyed: 12 

Survey June 2012 
Total students surveyed: 174 

Survey June 2012 
Total students surveyed: 174 



 

2011-2012 IEN Benchmark Data 

Provided with this report is a new one page dashboard to illustrate growth and adoption as it related to 
students served over the IEN, educator training on using the IEN, and overall end-user satisfaction as it 
relates to our program goals.  
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